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Planning for Integrated
Missions (PIM)

Description

Based on consultations with the United
Nations (UN) and the African Union (AU),
as well as the Force Commanders and the
Police Commissioners, the Planning for
Integrated Missions (PIM) four-week course
represents a comprehensive/integrated
approach to complex peace operation
mission planning.

The integrated approach is one in which
all UN and/or AU actors share a common
vision as to the strategic objectives of a
complex peace operations in the host
country.

This understanding is based on:

1. ashared understanding of the context/
environment;

2. an agreement on respective roles and
responsibilities of all actors;

3. an agreement on how to maximize the
effectiveness, efficiency, and impact of
the UN/AU'’s overall response.

The basic rules of integration are:

1. an integrated approach requires
integrated planning;

2. integration must be driven by an
assessment of its real added value;

3. integration should be driven by a
realistic assessment of existing mission
capacities at country-level; and

4. forcing integration where it is not
needed may be counter-productive.

This course is designed to increase the
operational effectiveness of the complex
peace operation missions. It is composed
of five modules that are inter-connected,
reinforcing the principles and practices of
integrated missions.

The course aims to provide participants
with an understanding of the multi-
dimensional environment of complex
peace operations; an opportunity to
practise the roles and functions of military
staff officers in complex and hybrid peace
operations with other actors in the mission
to better perform their function as a
member of an integrated/hybrid mission.
This course is designed to be of value to
non-military personnel who are working
in a UN/AU mission.

Content

Module 1:  Infroduction to Peace
Operations

Module 2:  Case Study: Darfur

Module 3:  Staff Skills

Module 4:  Planning

Module 5:  Practicum




Module 1

This module frames the course by artic-
ulating an overview of contemporary
complex peace operations; this provides
both participants and facilitators with
a contextual framework for addressing
the course content. The module includes
information and activities on each of the
specific actors in an integrated/hybrid
mission, including humanitarian, police,
and public information activities.

Participants are guided through a series
of discussion and activities that inform
the evolution of peace operations from
traditional peacekeeping to multi-
dimensional peace operations. Analysis
of UN mission mandates, as well as
understanding the source of mandate
authority is a significant aspect of this
module. This module also contains an
overview of the AU and its Peace and
Security Mechanisms with the aim of
informing participants of how the AU
functions in peace operations.

Several different mandates are provided
to serve as comparative models. Module
1 also contains a lesson on the legal
frameworks of missions with the aim of
supporting the participants’ learning/
understanding of the various overlapping
legal instruments which impact on a
mission and the mandate. The module
concludes with a section on the impact
of conflict and a mission on the recipient
population which is aimed at assisting
planners in a mission environment to factor
in the longer ferm impact of the mission as
they implement the mandate.

Module 2

This module provides participants with
a substantive case study of a mission.
Information and activities centre on
the actors, people, and history and the
evolution of the mission. The module
is designed to provide an opportunity
for participants to apply the tools and
principles from Module 1 to the case
study.

The course continues with an overview
of the African Union and its Peace and
Security structures; particular emphasis is
focused on the AU relationship with the
UN and its structures. This module gives
participants the opportunity to apply the
broad perspectives and analytical tools of
the Foundations module to a specific and
highly relevant mission.

Background reading material (including
a website guide) is distributed at the
end of Week 1 as weekend homework.
Participants are expected to be ready
to give a 30-minute presentation to their
facilitator at the start of Day 6.

Module 3

The focus in this module is on the knowledge
and skills required of staff officers, and
other members of an integrated/hybrid
mission. The aim of this module is to
provide activities and information that
enhance the effectiveness of staff and desk
officers in complex, multi-dimensional
peace operations. The primary focus is
participants’ personal effectiveness. The
sessions are designed to give participants
opportunities to act in a variety of roles -
generally but not always within a military
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headquarters. Participants are provided
with “just enough” information (such as
on staff functions in module 3.1) to have
a framework for subsequent learning
activities.

Participants learn new facts, but the
primary outcome is enhanced behaviour
in a variety of situations. The module aims
to encourage pro-activeness and ‘thinking
outside the box’ - balanced by the ‘4 Cs’
of Cooperation, Consensus, Coordination
and Communication.

The topics of this module include the
following:

e military staff functions in
multidimensional operations;

* conducting effective meetings;
e cross-cultural communications;
® preparing for verbal briefings;
* negotiating methods and personal

styles;

® group review dynamics — identifying
lessons learned; and

* planning.

Time management is mainstreamed
through the module and a brief on the
Carana scenario is included in preparation
for subsequent module.

Module 4

Focusing on the Integrated Mission
Planning Process and the operational
design and planning tools provides
participants with the opportunity for
continuing the development of good
habits in constructive, outcome-oriented,
independent thinking that leads to effective

planning that can be implemented. The
module starts with consideration of key
terms employed in operational design.
Over the remainder of the four-day period,
participants go through a complete
planning process.

Module 5

PPC concludes this course with a
practicum conducted in Carana where
all the learning objectives are brought
into play; it is the final activity to confirm
learning.

Participants

- Mid-level career officers in police or
military (Senior Captains to Lieutenant
Colonels); and

- Mid-level humanitarian and/or
development workers.

This course is offered to groups of 30
participants per class.

Language
A strong ability to communicate in English
is essential for participants.

Please note this course is not open to
individual applicants.



Senior Management Course
(SMC)

Description

The Senior Management Course (SMC) on
Integrated Peace Operations Missions is
a three-week course designed to increase
operational effectiveness in planning
at the political and strategic level for
complex peace missions. Participants are
introduced to various aspects of providing
military policy advice in the development
phase of a contemporary United Nations
(UN) peace operation.

The course begins with an introduction
to the development of a peace mission
and the evolution/cycle of mandates.
Participants work through a variety of
activities to solidify their understanding
of the processes. Throughout this course,
participants are introduced to cross-
cutting issues such as culture, gender
and vulnerable groups in addition
to negotiation and cross-cultural
communication skills. By the end of the
course, participants draft the military
advice that the United Nations Military
Advisor (UN MILAD)/Department of
Peacekeeping Operations would provide
to the Security Council, as well as the
supporting Security Resolution.

Content
Week 1: Wise Counsel

¢ |ntroduction to the United Nations

e Evolution of United Nations
Peacekeeping

® Mission Timelines: Security Council
Resolutions, Peace Accords, Force
Generation, Mandate Formulation,
Integrated Mission Task Force,
Technical Survey, Mission Activities —
Troop Deployment, Exit Strategies,
Planning Logistics

* Group Research —
Background of a Mission

e |nitiation of a Mission

* Analysis of the Planning
and Execution Processes

* Troop and Police Contributing
Countries

e Exit Strategies

e Life Cycle of a Conflict,
Lessons Identified, Lessons Learned
and Best Practices

e Conflict Analysis and Negotiation

e Cultural Communication

Week 2: Secretary-General’s Reports

* Introduction to Secretary-General’s
Reports

* Task Briefings — Technical Surveys

Week 3: United Nations Security Council
Resolutions

* Roles and Responsibilities of Security
Council

® UN Security Council Resolutions —
Composition of Security Council,
How Security Council Resolution is
Negotiated and Processed

¢ Procedures Used to Draft a Resolution

* UN Security Council Resolution
Drafting Process

* UN Security Council Informal
Meetings and Resolution Drafting

® Preparation for Participant
Presentations

* Presentations of Security Council
Resolutions

* Security Council Exercise

* Evaluation and Course Wrap-up
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Participants

- Strategic or operational level decision
makers in police or military (Lieutenant
Colonels to Colonels)

This course is offered to groups of 30
participants per class.

Language
A strong ability to communicate in English
is essential for participants.

Please note this course is not open to
individual applicants.




Sexual and Gender-Based
Violence Course (SGBV)
Description

This two-week Sexual and Gender-Based
Violence (SGBV) training course is
designed to increase the effectiveness of
international police officers participating
in missions. This course aims to strengthen
the capacity of UNPOL officers who work
with governments of various countries.

Throughout the course, participants
practice and improve their report writing
skills, community policing problem-solving
techniques, and work with local and
international actors in ensuring proper
follow-up and access to resources for
victims and suspects. Participants further
develop effective mentoring and training
competencies which can be applied to
support their missions.

Content

Week 1: Introduction, Challenges,
Interviewing Report, Writing
and Mentoring

¢ Introduction to Sexual and Gender-
Based Violence

* Legal Frameworks (rule of law,
international law, Shari’a Law, rights
of victims and perpetrators)

* Community Policing Challenges

* Communication Planning and
Information Sharing

* Interviewing Adults
(victim, witness, suspect)
* What to Do When You Have a Clue?

* Interviewing Children (victim, witness,
suspect)

® Report Writing Part |
® Report Writing Part I

e UNPOL and Sexual Exploitation
and Abuse(SEA)/SGBV

* Active Monitoring and Mentoring
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Week 2: Crime Prevention, Training,
Work Plans and Debriefs

* Crime Prevention and Community
Policing

e Crime Prevention Presentations by
Participants

® Prepare Training Sessions for
Presentation

¢ Presentations
* Participantled Training

¢ |ndividual Work Plans for
Implementation in Mission

® Debrief
* Evaluation and Course Wrap-up

Applying the principles of adult learning,
the participants work through activities
to enhance their skills in interviewing
victims, witnesses and suspects as well as
in implementing plans for the awareness
and the prevention of SGBV.

Participants
- Police and military officers; and

- Civilians and humanitarian aid
organizations working in complex
peace operations.

This course is offered to groups of 24
participants per class

Language

This course can be conducted in English
or French. A strong ability fo communicate
in English for the English course and in
French for the French course is essential
for participants.

Please note this course is not open to
individual applicants.
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The Humanitarian Challenge:
Emergency Response in Peace
Operations

Description

The phenomenon of refugees and
internally displaced persons poses both
practical challenges and ethical dilemmas
for the international community. In the first
instance, it must focus on the prevention
of contemporary armed conflict, including
measures to avoid the large scale
displacement of civilian populations.
If prevention fails, the international
community must develop strategies for
assistance, protection and the eventual
return of the persons affected. These are
usually undertaken in an environment that
is violent, chaotic, and unstable.

The aim of The Humanitarian Challenge:
Emergency Response in Peace Operations
course is to enhance the operational
effectiveness of participants working
with refugees and internally displaced
persons.

The two-week course includes essential
knowledge and skills required by
personnel deployed into complex peace
operations. Special emphasis is placed
on developing operational effectiveness
through the practice of coordination,
cooperation and planning skills.

Participants

- Strategic or operational level decision
makers;

- Personnel with related field experience
and/or academic foundation; or

- Candidates for future deployment into
a contemporary peace operations
environment where responsibilities
involve working with refugees and
internally displaced persons.

This course is offered to groups of 30
participants per class.

Language
A strong ability to communicate in English
is essential for participants.

Please note this course is not open to
individual applicants.




United Nations Integrated
Mission Staff Officers Course
(UNIMSOC)

Description

Based on consultations with the United
Nations Department of Peacekeeping
Operations (UNDPKO), Best Practices Unit
(DPKOBPU), United Nations Integrated
Training Services (UNITS), and the United
Nations Department of Field Support
(UNDEFS), the United Nations Integrated
Mission Staff Officers Course (UNIMSOC)
has been designed in support of the UN
DPKO Capstone Principles and Guidelines.
This course aims to enhance and support
the staff officers who are deployed to
an integrated/hybrid mission. It is not a
replacement of national training, which
remains the responsibility of the Member
States.

This six-week course is designed to
increase the operational effectiveness
of staff officers who are deployed to
integrated missions. This course is also
relevant fo police and civilian actors who
are critical stakeholders in an integrated
mission.

The aim of the course is for participants
to:

1. understand the complex environment
of contemporary peace operations;

2. understand the purpose of multi-
disciplinary, integrated peace
operations as they function within
the current environment;
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3. understand the multiple actors/
stakeholders in the mission
environment;

4. understand the roles and functions of
the staff officer among the complex
array of actors/stakeholders; and

5. demonstrate proficiency in the
knowledge and skills required of an
integrated mission staff officer.

Content

This is the overview of the course content
during the six weeks delivery timeframe.

Module 0: Opening Activity

This is the opening activity for this course,
and is critical in establishing the roadmap
for both participants and facilitators.
The Group Charter activity takes place
in this initial stage, as does the Blind
Adventure activity. The Blind Adventure
is an opportunity for the facilitation team
to make observations and determine
language proficiency.

Module 1: Introduction to Peace
Operations and the Cycle
of Conflict Analysis

This module begins with an Introduction
to Peace Operations and the Cycle of
Conflict Analysis; an additional aspect
of the conflict cycle has been added to
facilitate an understanding of the impact
of an external actor on the post-conflict
recovery of a complex peace operations
environment. Planning in integrated
missions increasingly must factor in the
local actors/stakeholders in order to have
a successful exit strategy. This module also
includes activities and presentations on
intervention, legal frameworks, and the
range of non-military actors/stakeholders
in a mission area. Topics such as Security
Sector Reform (SSR) and Demobilization



(18]

Disarmament Reintegration (DDR) are used
to illustrate and practice the principles of
Module 1.

Module 2: Conflict Analysis and Conflict
Resolution

This module begins with a brief review of
Conflict Analysis and Conflict Resolution
as a means for introducing the concepts
and activities involved with negotiations.
Topics include analysis of personal
styles and working with interpreters. As
the participants begin to practise their
personal styles of negotiation, as well
as understand more clearly the variety
of stakeholders, the module begins the
systematic introduction of knowledge
and skills required of a staff officer in
an integrated mission. Topics such as
effective writing, preparing for United
Nations (UN) military briefings, as well
as discussions on ethical matters, stress
management, codes of conduct reinforce
the interconnected nature of staff officers
duties, roles and responsibilities.

Module 3: Definition of Integration

Emphasis in this module is centered on
the definition of integration and what it
means to the variety of other stakeholders
in a mission environment. The Capstone
Principles and Guidelines form the basis
for this module; participants are focused on
Standard Operating Procedures, preparing
for their presentations, and in general
getting ready for the activities designed in
the next module that focus on the Integrated
Mission Planning Process (IMPP).

Module 4: Planning

The sole focus of this module is planning,
and all of its ramifications. Participants
are divided into varying roles and
responsibilities that simulate a mission
headquarters. The tempo of the course
increases, and participants are heavily

engaged in planning and being mentored
in the process. It is intensive for both
participants and facilitators.

Module 5: Presentation and
Implementation of Plans

This module provides opportunity for the
participants to present their plans, and
to actively try to implement them in the
context of a mission headquarters. The
tempo continues to increase; there is a
great deal of activity, and the participants
are researching, writing, planning,
presenting, and deconstructing their work.
Mentoring by facilitators is expected to be
consistent and intensive.

Module 6: Comprehensive Practicum

This module is designed for participants
to demonstrate their learning through
challenges and activities.

Participants

- Staff officers involved or preparing
for UN integrated missions as staff
officers, and

- Civilians and police who work or are
being deployed info integrated/hybrid
mission environments (African Union/
United Nations).

This course is offered to groups of 30
participants per class. The PPC can deliver
this course anywhere in the world or at
its training facility in Cornwallis, Nova
Scotia, Canada.

Language
A strong ability to communicate in English
is essential for participants.

Please note this course is not open to
individual applicants.



United Nations Police and
African Union Pre-Deployment
Training (UNPOL)

Description

The two-week United Nations Police
(UNPOL) and African Union (AU
Police Pre-Deployment Training course
is designed to increase operational
effectiveness of International Police
Officers participating in the African
Union and/or United Nations (UN) peace
operation missions. Participants are
provided with mission information and
the opportunity to develop competencies
to fulfill their AU and/or UN mandate.

The course begins with an introduction
to complex peace operation and the
role of UNPOL. Participants then begin
their exploration of community policing.
While ensuring this course is compliant
with UN Core Pre-Deployment Training,
the structure of this course has been
devised to weave community policing into
activities and exercises along with basic
report writing.

Participants work through a variety of
scenario-based activities to solidify their
understanding of UNPOL's roles and
responsibilities and Codes of Conduct
while on UN/AU missions. Throughout
this course, participants are introduced
to cross-cutting issues such as culture,
gender and vulnerable groups in
addition to negotiation and cross-cultural
communication skills which prepare
participants to become more effective
police officers.

Content

Week 1: Introduction, Core Roles and
Responsibilities, Personal
Security and Safety

* Community Policing Principles
® Report Writing

e |ntroduction to United Nations and the
African Union

* Legal Framework

* UNPOL Core Roles and
Responsibilities

* UNPOL Ancillary Roles and
Responsibilities

* Use of Force

® Police Roles and Human Rights

* UN Code of Conduct

* Sexual Exploitation and Abuse/Zero
Tolerance

* Vulnerable Groups
e Stress Management
® Personal Security and Safety

Week 2: Mentoring, Rule of Law,
Confirmation Practicum,
Debrief

® Mentoring

* Refugee Camp Challenges

* Mentoring Evaluation

* Rule of Law

* Supporting Host Country Capacity

® Training Design and Facilitation for
Mission

* Reform, Restructuring and Rebuilding

¢ Confirmation Practicum/Exercise

* Debrief

* Evaluation and Course Wrap-up
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Participants

- Police and gendarmerie personnel
participating in AU and UN peace
operations missions.

This course is offered to groups of 24
participants per class.

Language
A strong ability to communicate in the
language of the course delivery.

Please note this course is not open to
individual applicants.




EXERCISES AND
SCENARIOS

The PPC also offers exercises and
scenarios to governments and institutions
around the world. These military exercises
and scenarios have been developed to
reflect the reality of involvement within a
complex peace operation.

Exercises are training activities that place
civilians, military and police together
in fictitious, but realistic scenarios,
compelling them to work together towards
a common objective. These multi-day
events simulate the environment within
which peace operations practitioners have
the opportunity to rehearse and where the
cost of error is measured neither in human
lives nor in the expenditure of valuable
resources.

For more information, please contact us
by e-mail at info@peaceoperations.org or

by phone at 613-520-5617, ext. 5907.

Other Areas of Expertise

The PPC is also a subject matter expert
in other areas, namely Negotiation and
Mediation; Security Sector Reform; and
Rule of Law. For more information on these
areas of expertise and how the PPC can
assist you, please contact us by e-mail at
info@peaceoperations.org or by phone at
613-520-5617, ext. 5923.
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TRAINING FACILITY

In addition to being able to host training
programs and courses around the world,
the Pearson Peacekeeping Centre (PPC)
can also conduct training at its training
facility, the Annapolis Basin Conference
Centre (ABCC). Tucked quietly away
in beautiful Nova Scotia, Canada, the
ABCC's location, size and quality service
help distinguish it as a superb training
facility known around the world.

The PPC takes full advantage of everything

the facility has to offer:

* Fully-equipped accommodations

* Several rooms and equipment to
facilitate a rich learning experience

* Large outdoor space

* Recreational opportunities (beautiful
scenery, fitness gym, recreational
lounge)

* Unbeatable maritime hospitality

PPC courses held at the facility offer a fresh
approach to learning where thousands of
individuals have received training and
then gone on fo serve in peace operations
all over the world.

The facility is located two hours away
from the Halifax Stanfield International
Airport, Nova Scotia, Canada, and is
easily accessible by road.

For more information on the PPC Training
Facility, please contact us by e-mail at
info@peaceoperations.org or by phone

at 613-520-5617, ext. 5923.
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